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ABOUT US

We are a consulting firm specialized in
providing professional consulting services to
the public sector. Starting operations in
2010, we advise, and work together in order
to achieve tangible results, through our
experience, knowledge and commitment.

We are part of the international network of
consulting companies of Auren-Antea,
with presence in more than 60 countries

and 200 offices worldwide.

Our consulting services in the areas of
infrastructure  development and  public
services are certified by the National Board of
Consulting Companies (CNEC), offering our
clients the finest service by applying the best
practices of each sector.
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MISSION

To be a leading, well-positioned
consultm%jcompany in areliable
and aut

entic environment.

GERINPRO
CONSULTORES

VISION

Provide competitive and
innovative solutions
within a framework of
professional
commitment and client
service.



CONSULTING

Our Consulting division focuses on increasing the competitivity and
efficiency levels of public and private organizations. We advise and
provide support to our clients in the design, implementation and
management of their strategy, as well as the measurement and
evaluation of their results. We assist our clients in the design of
solutions resulting in a more efficient organization and operation.

Our services are:

Strategic planning
Programming and budgeting
Public finance
Organizational development
Process management

Legal and regulatory

YOUR PROJECTS ARE OUR MISSION



INFRASTRUCTURE AND
PUBLIC SERVICES

The infrastructure and Public Services division provides a unified
service offer that goes from conceptualization, design, feasibility
studies, and the design and implementation of infrastructure
projects to the execution process under public schemes and
public private partnership. We provide support to our clients to
successfully complete their projects, maintaining control during
their life cycle, and facilitating scope and quality compliance
under an effective use of time, resources and costs.

Our services are:

Public-private partnerships

Project evaluation

Project design and development
Project management

External supervision

Mobility

Master plans and executive projects
Public procurement processes

YOUR PROJECTS ARE OUR MISSION




MULTIDISCIPLINARY
FOCUS

ENGINEERING AND ARCHITECTURE

¢== GERINPRO
CONSULTORES

—

ECONOMICS AND FINANCE
AdOLYINDIY ANV TvVOI

ORGANIZATIONAL MANAGEMENT AND PLANNING
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CONTACT

SAN ANTONIO, TEXAS

+1 (210) 863-1727

LEON,GUANAJUATO

+52 (477) 707-0607

contacto@gerinpro.com
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